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Foxyards Family Values-  

 
Our Foxyards Family are: Caring, Respectful, Creative and Resilient. 

Rationale 
 
We at Foxyards Academy are committed to creating an environment where excellent behaviour is 
always at the heart of productive learning. Everyone in our Foxyards Family is expected to maintain 
the highest standards of behaviour, to accept responsibility for their actions and always encouraging 
others to do the same. Our behaviour policy demonstrates our core values with emphasis on 
respectful behaviour, a partnership approach to managing poor conduct and purposeful interventions 
that support both staff and learners. Our core values are always at the heart of everything we do, 
aiming to develop a caring, respectful, creative and resilient community.    

 
Aims and Expectations 

 To create a positive, caring, learning environment for all children and staff. 
 To ensure that all children and staff are treated fairly, shown respect and promote positive 

relationships.  
 To achieve a healthy balance between rewards and sanctions, rewarding good behaviour 

and attitudes to work and having strategies and approaches in place to deal with 
unacceptable behaviour.  

 To help children take responsibility for their behaviour and understand the consequences of 
their actions. 

 To build a community which values kindness, care, good humour, good temper, obedience 
and empathy for others.  

 To help children to grow in a safe and secure environment, and to become positive, 
responsible and increasingly independent members of the school community.  

 To ensure that excellent behaviour is a minimum expectation for all. 
 To continue to ensure that mental health and well-being of everyone in our Foxyards family 

is supported and valued.  

To achieve these aims and expectations 

 The behaviour strategies in this policy will be consistently implemented throughout our 
school community. 

 Positive behaviour will be consistently rewarded, while negative behaviour will be reflected 
upon and consequences will be fair and measured. 

 Children and staff will be clear on their role within our school community to promote and 
reflect our school values.  

 We will ensure that our school community is inclusive, creating a broad and balanced 
educational experience for all.  

 All staff and children will actively promote every child’s right to be safe, to be treated with 
respect and to learn without disruption. 

 To consistently remind children of the behaviours and actions they are choosing, that these 
choices have consequences and that they understand those consequences through 
reflection. 

The purpose of this policy 

 To create a calm, consistent and positive learning environment to enable our children to 
flourish.  

 To ensure a consistent approach to behaviour management throughout our school 
community. 

 To ensure that positive rewards are prioritised over sanctions, using a reflective behaviour 
approach.  

 To ensure where necessary, sanctions for disruptive behaviour are fair and consistent 
throughout the school community.  



 
Promoting positive attitudes and life-long behaviours 

 
Our Foxyards values reflect our life long aims for all of the children who attend Foxyards.   
Children at Foxyards will always aim to be: 
 

 Caring 

 Respectful 

 Creative  

 Resilient 
 
Staff at Foxyards will:  
Consistently promote these values throughout every facet of school life through:  
 

 All communication. 

 Creating exciting and engaging learning opportunities 

 A wide variety of enrichment opportunities. 

 Continuous rewards for positive behaviour.  

 Consistent reflection and sanctioning of negative behaviour.   

 
The reflective behaviour system 
 
At Foxyards, we promote reflective behaviour throughout the school. The aim of this is to allow 
children time to think about the choices they have made and the consequences of their actions, not 
only for themselves, but for those around them.   
 
Good to be Green:  
 
At the beginning of each school day, a child will begin on a green card, regardless of any sanctions the 
previous day. A green card reflects a child who is outwardly demonstrating our Foxyards family values. 
Should a child receive a sanction, their green card is taken away until they are displaying the correct 
behaviour once again. This should be done as quickly as possible, to allow the child to move on from 
their mistake, having reflected upon their behaviour. Each class to reflect upon their collective 
behaviour at three points during the day- Morning, Lunch, hometime. 
 
Reflective behaviour:  
 
When a child is not behaving in line with our Foxyards values, a member of staff will remind the child 
of the consequences of the actions they are choosing. Wherever possible, any sanctioning of children 
should take place away from other children, where not placing themselves in a vulnerable position. 
This is to ensure that the child concerned is in no way humiliated publicly in front of their peers. Staff 
are to reflect on positive behaviour at three points each day- As children arrive / Lunchtime / End of 
the day.  
 
When initially dealing with disruptive behaviour staff will use language such as:  
E.g. Was that a sensible choice? What will happen if you continue to make this choice? Was that a 
choice you are proud of? Is that a choice that is helping those around you to learn?   
 
If a child continues to display the same behaviour use the following 30 second script and refer to our 
behaviour sanction flow chart.  
 
30 Second Script- 
  

I notice that you are… (continuing to- shout out / play with your pencil etc) 
 It was our rule about being respectful / resilient / caring that you have broken 

By continuing this behaviour you have chosen to … (receive a yellow card / spend 5-
15minutes at playtime) 
Do you remember when you (wrote that amazing story / helped … with their work), that’s 
the child I need to see today. Thank you for listening.  



    
 

Behaviour sanction flow chart 
 
A yellow card is defined as:  

 Continuing behaviour that disrupts and impacts negatively on their own and other children’s 
learning and is not in keeping with our Foxyards family values. 

 
A red card is defined as:   

 Behaving with intent to knowingly hurt others or damage property. 

 Knowingly discriminating against others, using language or actions.  
 
Yellow Card Procedures 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Red Card Procedures 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*The above is for guidance and may be amended at any time to allow for individual events and 
circumstances. Rewards will also be removed in circumstances where it is deemed inappropriate. 



 
 
EYFS / Nursery-  
 
In EYFS, a nurturing, supportive approach is taken towards managing behaviour (which is broadly in 
line with that used in the rest of the school). While younger children are learning how to behave in a 
formal school setting, staff reinforce positive learning behaviours preparing the children for transition 
up the school. 
 
Learning self-regulation and socially appropriate behaviour is a developmental-process. In EYFS, staff 
support good behaviour through modelling expectations at all times, whilst managing challenging 
behaviour appropriately. Staff also form positive relationships with parents and carers to form a 
supportive home-school partnership, working together to encourage and nurture good behaviour. 
 
Working together with parents and carers is crucial in EYFS. This needs to include talking to parents 
about all aspects of the child's behaviour (both positive and negative) and where necessary 
recommending the involvement of external agencies (for example, SEYS - Specialist Early Years 
Services).  
 
EYFS Sanction Procedures:  
 

 
 
However, some behaviours are particularly concerning, e.g. intent to harm, intentional damage of 
property and persistent poor behaviour (when a child is developmentally capable of making the right 
decision). Incidents such as these are managed on an individual basis. Where necessary, staff take the 
following measures: 
 

 Removing the child from the situation for a short amount of time or missing part of a playtime. 

 Issuing a red card and having a conversation with the parent / carer at the end of the school 
day. 

 
In EYFS our aim is to develop positive relationships with parents, creating a partnership with school to 
promote good behaviour. When communicating with parents, EYFS staff seek to celebrate positives 
in addition to concerns. 

20 second conversation with 
the child.

If the behaviour persists, 
removal of green card. 

Replaced straightaway when 
child shows good behaviour.

If behaviour continues 
persists, conversation with 
parent / carer at the end of 

the school day.

If the child is developmentally 
capable, and persistently 
misbehaves with intent, a 

yellow card is issued and the 
EYFS Phase Leader has a 

conversation with the parent/ 
carer.



 
 

 
Rewards at Foxyards 

 
At Foxyards, we aim to reward positive behaviour and those displaying our values as often as possible. 
This is centre to the positive learning environment and community we want to create.  
 
Star of the week: 
Class teachers choose a child who has particularly shown our core values through their learning: e.g. 
resilience in a maths lesson or being particularly creative in their English writing.  
 
Kindness Award:  
Children are nominated by their peers or members of staff by being kind to one another.  
 
Attendance Award:  
Each week, a class in Key Stage 1 and 2 with the best attendance are rewarded with a treat, a class 
certificate and they ‘proudly display’ our attendance bears in their classrooms for the coming week.   
  
Marvellous ME:  
Staff use the online platform daily, to communicate instant positive messages to parents about 
children’s learning, achievements and behaviour.  
 
Hot Chocolate Friday:  
One child from each year group is nominated for this award per week. The children are rewarded with 
the opportunity to have hot chocolate and biscuits with SLT whilst discussing their learning and 
achievements.  
 
Accelerated Reader Certificates:  
Reading is fundamental to our learning culture at Foxyards. Children are presented certificates during 
our weekly awards assembly: for enthusiasm; number of books read; points scored as well as most 
words read per class. 
  
Gold Behaviour Award:  
If a child consistently meets behaviour expectations linked to our values in the Autumn term, they are 
nominated by their class teacher and awarded our Gold Behaviour Certificate and badge in one of our 
awards assemblies. 
  
Platinum Behaviour Award:  
If a child consistently meets behaviour expectations linked to our values in the Spring term, they are 
nominated by their class teacher and awarded our Platinum Behaviour Certificate and badge in one 
of our awards assemblies. 
 
Diamond Behaviour Award:  
If a child consistently meets behaviour expectations linked to our values throughout the year, they 
are nominated by their class teacher and awarded our Diamond Behaviour Badge in one of our 
awards assemblies during the Summer term. 
 
Golden Tickets- 
Where children work hard, behave and display our different values are awarded golden tickets. Golden 
tickets are cumulated within class ‘teams’. These tickets earn points towards an award at the end of 
each term, with different rewards available, the more points a class team receives. A weekly 
marvellous me is sent out to the parents detailing how many golden tickets their children’s class have 
received that week. 
 
Values Pom Poms Display-  
Linked to our values and golden tickets, when a child is rewarded for displaying one of our school 
values, a pom pom will be placed in a jar on display at the front of the school for that value. Once a jar 
is full, this triggers a whole school reward. 
 
 



 
 
 
Lunchtime award:    
Lunchtime staff nominate one child per phase for the lunchtime who are demonstrating our 
Foxyards values on the playground each week. To be given out by a member of lunchtime staff 
where possible.  
  
Visitor Values:  
As visitors enter the school building, office staff ask those with green badges to take a slip and note 
down where they saw any of our school values being demonstrated. These are then shared with the 
children in assemblies. 
 
Recognition boards: 
Where staff notice children demonstrating our school values, they write children’s names on their 
class recognition display, linking to their daily reflective behaviour focus. NB: Even if a child receives a 
sanction, their name remains on the class recognition board. The aim is to catch ALL children in the 
class during a week. 
 
Corridor Award:  
Junior leadership team carry out weekly spot checks and award our corridor trophy to the phase 
with the tidiest corridor.  
 
Classroom Culture:  
 
Within classrooms each member of staff will work towards enabling a consistent approach to 
positive reflective behaviour at Foxyards. 
 
In each classroom there is:  
 

 A good to be Green display 

 A recognition board (Where staff notice children demonstrating our school values- to link to 
our reflective behaviour each day) 

 Reference to our school values 

 FAIL / Mindfulness / Positive thinking display 
 
 
Playtimes and lunchtimes 
 
It is important that our Foxyards values and standards of behaviour are continued during play and 
lunchtimes. Lunchtime supervisors are encouraged to identify positive behaviour and actions of 
children relating to our values, as well as ensuring the safety and well-being of all children.  
 
Lunchtime supervisors are asked to identify one child from each phase, each week to receive the 
lunchtime award, which are presented during our weekly awards assemblies. Lunchtime staff are also 
encouraged to write children’s names on the lunchtime recognition board, identifying those who are 
demonstrating our core values. Lunchtime supervisors also facilitate playing games on the playground 
while continuing to promote our Foxyards Family Values. 
 
In the case of poor behaviour, wherever possible it is the lunchtime supervisor’s role to de-escalate 
any situations, talking to the child / children in question.  

 
30 Second Script- First warning 
I notice that you are… (being unkind / being disrespectful etc) 

 It was our rule about being respectful / resilient / caring that you have broken 
By continuing this behaviour will be choosing to … (have time out / discussion with Phase 
leader / class teacher) 
I remember when you (helped me to… / said something kind to), that’s the child I need to 
see today. Thank you for listening.  

 



 
 
 
 
 
30 Second script- Second warning - sanction 

 I notice that you are… (continuing to- be unkind / being disrespectful) 
 It was our rule about being respectful / resilient / caring that you have broken 

By continuing this behaviour you have chosen to … (have time out / discussion with Phase 
leader / class teacher) 
Thank you for listening.  

   
 
The role of the class teacher 

It is the responsibility of the class teacher to ensure that the school expectations are followed in their 
class, and that their class behaves in a responsible manner. Teachers teach lessons which allow pupils 
to engage, enjoy and motivate. This contributes towards a positive class culture and effective 
discipline structure. 

Our three consistencies that ALL staff are expected to demonstrate are:  

 Meet and Greet- All teachers to meet children at the door of the classroom, with a smile and 
a kind word. All learning begins at the door and it is our aim that there is always a positive 
start to school day.  

 Tidy Classroom / Tidy Corridor / Corridor Expectations – It is the children’s responsibility to 
ensure that our classrooms and corridors are tidy, however it is all staff’s responsibility   
wherever they are within the school, to ensure children respect all areas of our school by 
keeping them tidy and walking sensibly while in and around the school building. 

 Consistent use of our behaviour policy- It is the aim of all staff to ensure that our values are 
consistently upheld, throughout the school. 

The class teachers at our school have high expectations of the children in terms of behaviour, and they 
strive to ensure that all children work to the best of their ability. Class teacher treats each child fairly 
and enforces the classroom expectations consistently while treating all children in their class with 
respect and understanding. 

If a child misbehaves repeatedly in class, the class teacher keeps a record of all yellow / red cards on 
our school behavioural tracking spreadsheet. It is the class teacher’s responsibility to ensure that the 
behaviour policy is followed e.g. when a child receives a second yellow card, swiftly arranging a 
meeting with parents for the behaviour to be discussed. 

Where appropriate, the class teacher liaises with external agencies, as necessary, to support and guide 
the progress of each child. The class teacher may, for example, discuss the needs of a child with the 
education social worker or Local Authority behaviour support service. 

The class teacher reports to parents about the progress of each child in their class, in line with the 
whole–school policy. The class teacher may also contact a parent if there are concerns about the 
behaviour or welfare of a child. 

 
The role of the Headteacher 

It is the responsibility of the Headteacher, under the Schools: Statutory Guidance (update 4 April 2016) 
to implement the school behaviour policy consistently throughout the school, and to report to the 
Directors, when requested, on the effectiveness of the policy. It is also the responsibility of the 
Headteacher to ensure the health, safety and welfare of all children in the school. 



The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, 
and by supporting staff in the implementation of the policy. The Headteacher keeps records of all 
reported serious incidents of misbehaviour. 

The Headteacher has the responsibility for giving fixed-term exclusions to individual children for 
serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the 
Headteacher may permanently exclude a child. Both these actions are only taken after the Directors 
have been notified. 

The role of the parents 

The school works collaboratively with parents, so children receive consistent messages about how to 
behave at home and at school. 

We explain the school expectations in the school prospectus, and we expect parents to read these and 
support them. We expect parents to support their child’s learning, and to co-operate with the school. 
We try to build a supportive dialogue between the home and the school, and we inform parents 
immediately if we have concerns about their child’s welfare or behaviour. 

If the school has to use reasonable sanctions to counsel a child, parents should support the actions of 
the school. If parents have any concern about the way that their child has been treated, they should 
initially contact the class teacher. If the concern remains, they should contact a member of the Senior 
Leadership Team. If these discussions cannot resolve the problem, a formal grievance or appeal 
process can be implemented via the board of directors. 

The roles of the Directors 

The Directors have the responsibility of setting down these general guidelines on standards of 
behaviour and discipline, and of reviewing their effectiveness. The Directors support the Headteacher 
in carrying out these guidelines. 

The Headteacher has the day-to-day authority to implement the school behaviour and discipline 
policy, however the Directors may give advice to the Headteacher about particular disciplinary issues. 

 
Fixed Term and Permanent Exclusions 

Only the Headteacher/Executive Head Teacher has the authority to exclude a pupil from the school. 
The Headteacher/Executive Head Teacher may exclude a pupil for one or more fixed periods, for up 
to the permitted maximum number of days set by the Local Authority in any one school year. The 
Headteacher/Executive Head Teacher may also exclude a pupil permanently. It is also possible for the 
Headteacher/Executive Head Teacher to convert a fixed-term exclusion into a permanent exclusion, 
if the circumstances warrant this. 

If incidents persist or develop beyond the procedures stated in the school behavioural system the next 
course of action may be an internal seclusion of up to 5 school days. The pupil is then removed from 
the classroom and supervised by a member of the Senior Leadership Team to complete work and 
receive counselling in an attempt to avoid any repercussions. 

If the Headteacher/Executive Head Teacher excludes a pupil, the pupils’ parents are informed 
immediately, giving reasons for the exclusion. At the same time, the Headteacher/Executive Head 
Teacher will makes it clear to the parents that they can, if they wish, appeal against the decision to 
the Directors. The school informs the parents how to make any such appeal. 

The Headteacher/Executive Head Teacher informs the Local Authority and the Directors about any 
permanent exclusion, and about any fixed-term exclusions beyond five days in any one term. 

The Directors cannot either exclude a pupil or extend the exclusion period made by the 
Headteacher/Executive Head Teacher. 



The Directors also have a discipline committee which is made up of between three and five members. 
The committee members consider any exclusion appeals on behalf of the Directors. 

When an appeals panel meets to consider an exclusion, they consider the circumstances in which the 
pupil was excluded, consider any representation by parents and the Local Authority, and consider 
whether the pupil should be reinstated. 

Review and monitoring 

The Headteacher/Executive Head Teacher monitors the effectiveness of this policy on a regular basis. 
He/she also reports to the Directors on the effectiveness of the policy and, if necessary, makes 
recommendations for further improvements. 

The school keeps a ‘Behaviour Log’ of incidents of misbehaviour. The class teacher records minor 
classroom incidents. The Deputy Head Teacher records those incidents where a child is sent to him/her 
on account of bad behaviour. We also keep a record of any incidents that occur at break or lunchtimes: 
lunchtime supervisors give written details of any incident in the incidents book and report the incident 
to the class teacher who will upload the incident on to the School Behavioural Tracking system. 

Behaviour incidents will be logged on CPOMS using the given categories with a brief overview of the 
incident and action taken. 

The Headteacher/Executive Head Teacher keeps a record of any pupil who is suspended for a fixed-
term, or who is permanently excluded. 

It is the responsibility of the Directors/ governing body to monitor the rate of suspensions and 
exclusions, and to ensure that the school policy is administered fairly and consistently. 
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